
 

e-ISSN:2582-7219 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

       INTERNATIONAL JOURNAL OF  

          MULTIDISCIPLINARY RESEARCH 
 

       IN SCIENCE, ENGINEERING AND TECHNOLOGY 
 
 
 

Volume 7, Issue 5, May 2024   
 
 
 
 
 
 
 

 

Impact Factor: 7.521  
 
 
 
 
 
 
 
 

6381 907 438    6381 907 438  ijmrset@gmail.com @ www.ijmrset.com 



International Journal Of Multidisciplinary Research In Science, Engineering and Technology (IJMRSET) 

                                | ISSN: 2582-7219 | www.ijmrset.com | Impact Factor: 7.521| Monthly Peer Reviewed & Referred Journal | 

        | Volume 7, Issue 5, May 2024 | 

        | DOI:10.15680/IJMRSET.2024.0705063 | 

IJMRSET © 2024                                                            |     An ISO 9001:2008 Certified Journal   |                                               9964 

 

 

 

Sustainable Software Development: A Scrum 
and Kanban Approach 

Divya C S1, Prof. Kamalraj R2 

MCA Scholar, Department of CS&IT, Jain University, Bangalore, India
1
 

 Professor, Department CS&IT, Jain University, Bangalore, India
2
 

 
ABSTRACT: This The ever-increasing demand for robust software solutions requires continuous improvements in 
software development techniques. Despite the tremendous positive impact software has on society, it is important not to 
overlook its negative impact on the environment. With climate change becoming more apparent, it is important to 
understand and address the environmental impacts of software development.This research seeks to explore ways to 
integrate sustainable development into existing software development methodologies, with a particular focus on Scrum and 
Kanban. The research basically consists of two parts: a comprehensive review of existing literature to identify solutions and 
guidelines for sustainable software development,followed by interviews with developers and managers using Scrum and 
Kanban methodologies on a regular basis. The goal is to assess the sustainability of their practices and identify 
opportunities for improvement.  

Through a literature review, a taxonomy of key characteristics recommended for consideration throughout the software 
development process was established. Combining these factors with the insights gleaned from the interviews, the study 
aims to propose the enhancement of software-related planning and development within the framework of Scrum and 
Kanban, thereby providing factors a sustainability has improved. 

 
I.INTRODUCTION 

The continuous demand for robust software solutions continues to drive improvements in software development techniques. 
While the overall social impact of software remains overwhelmingly positive, it is important to acknowledge and 
acknowledge the negative environmental impact, especially in light of growing evidence of climate change.  

This study aims to explore ways to incorporate sustainability principles into established software development processes, 
with a particular focus on Scrum and Kanban Known for their flexibility and efficiency , now these agile methods face the 
need to match the environmental objectives of the environment. Drawing insights from existing research papers, this study 
seeks to explore the strategies and practices that can enhance the sustainability of software development processes within 
Scrum and Kanban frameworks.  

There are two basic parts of the research: access to relevant literature for relevant literature to identify current solutions and 
guidelines for the eternal slug, and then the managers and developers typically perform the stretching procedures uses the 
methodology and research in the research research on the use of educational textbooks. The objective is to propose projects 
to improve and execute them Through a combination of literature findings and insights from industry practitioners, this 
review aims to provide a comprehensive understanding of the challenges and opportunities in integrating sustainable 
development with Scrum and of the Kanban methods. Ultimately, the goal is to provide practical recommendations and best 
practices to increase the sustainability of software development processes, and contribute to greater environmental 
stewardship 

II.LITERATURE REVIEW 

The increasing focus on sustainability in software development has attracted considerable attention in recent years due to 
growing concerns about environmental and resource degradation This literature review seeks to explore how the principles 
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of sustainable improvement interact with the Scrum and Kanban methodologies in software development. Through a review 
of existing research, case studies and best practices, this study aims to understand how this agile process can be used to 
drive sustainable software development practices. 

 

A. Sustainability in software Development 

Continuous software development integrates environmental, economic and social factors throughout the software 
development process. Extensive studies have found that various software development activities such as energy 
consumption, carbon emissions and generation of electronic waste have significant impacts on the environment These 
findings highlight the importance of consuming a addressing environmental challenges early in software development is 
emphasized. Moreover, routine software development incorporates economic and social considerations. Adopting 
economically sustainable practices can lead to cost savings through energy efficiency, waste reduction, and recyclable 
materials. At the social level, sustainable development prioritizes inclusion, accessibility, and ethical considerations, 
ensuring that software solutions will benefit different user groups and support principles of human rights and social justice. 
Thus, continuous software development is crucial for environmental protection, economic prosperity, and social well-being. 
By combining the principles, organizations can create flexible, uniform and environmentally friendly software solutions for 
current and future generations. 

B. Agile Methodologies and Sustainability  

The widely accepted agile methodologies Scrum and Kanban emphasize change, collaboration and continuous 
improvement. While often aimed at improving efficiency and meeting customer needs, recent research delves into the 
potential for promoting sustainability. The study shows that agile teams, by engaging in frequent development cycles and 
regular feedback, can rapidly adapt to evolving environmental requirements and they have incorporated sustainability 
considerations into their operations. 

C. Scrum  

Scrum is a management system used in repetitive sprints, aiming to divide projects into smaller units, called user feedback, 
in order to get feedback from customers at different stages for informed decision making.  

Breaking down Scrum:  

Cadence:Tasks are broken down into priorities that are executed in timed sprints that typically last two weeks to a 
month. Scrum teams hold sprint planning meetings and daily status meetings to maintain focus. They showcase their work 
to find answers in race analysis and reflect on lessons learned in retrospective sessions before preparing for the next race.  

Roles: The Scrum Master oversees team progress, driving policy adherence, and ensuring team performance. Scrum 
manages the backlog of resources used by the product owner, and sets project priorities. The development team performs 
tasks in sprints.  

Metrics: Use data-driven insights to increase productivity, with metrics in place when planning to track progress in 
stand-up meetings. Understanding deadlines simplifies future sprint planning, allowing Scrum Masters and Product 
Managers to adjust speed.  

Change philosophy: Optimization is handled after running. Incomplete tasks are thoroughly examined and can be 
carried over to the next run or put back into the backlog. Sprint follow-up meetings identify changes or improvements to be 
implemented in the next sprint. Additional work items resulting from changes are deferred until after the sprint is 
completed. 
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D. Kanban  

Kanban is a flexible workflow that adapts to changing priorities, often visualized through a screen of documents 
representing ongoing tasks. The columns on a Kanban board can be customized to meet the specific requirements of a team 
or project.  

Kanban involves the following workflow stages:  

Cadence: Work proceeds through various stages represented by letters on the Kanban board, such as “to be done,” “in 
progress,” “reviewed,” “stopped,” and “done.” Teams can customize these processes to suit their unique business models 
and track completed work over time They can  

Release method:Deliverable are released when they are ready, without being tied to due dates or predetermined dates. 
Faster completion allows for faster release, without the need for formal race checks.  

Functionality: It is encouraged that all teams access Kanban boards, while individuals can also maintain their own 
Kanban boards for additional work divisions. Collaboration and collaboration are encouraged without defining rigid roles.  

Metrics: Key Kanban metrics include lead time and cycle time, with cumulative metrics reflecting the number of items 
in each phase to help identify bottlenecks.  

Flexibility philosophy: Kanban embraces continuous change, allowing flexibility at any point. Projects can be 
eliminated or restricted based on changes in priorities, providing flexibility and creating opportunities for growth. 

E. Integration of Sustainability into Scrum and Kanban  

Many studies have explored how to incorporate sustainability principles into Scrum and Kanban practices. For example, 
teams using Scrum have adopted practices such as "green precedent," where environmental issues are discussed and 
addressed in sprint reviews and Kanban teams use techniques such as "work in progress." limits" have been used to reduce 
waste and improve resource utilization. These initiatives demonstrate the feasibility of integrating sustainability into agile 
strategies. 

F. Scrum vs Kanban 

TERMS SCRUM KANBAN 

Roles Product owner,Scrum master,development team No required roles 

Meetings Obligatory Recommended 

Board Remains continuous Rest after each sprint 

Delivery 
cycle 

Continuous Sprint cycles of on to four weeks 

Ideology Learn through experiences,self-organize,and reflect to 
continue improving 

Use visuals to improve work-in-
progress(WIP) 

Practices Sprint planning,sprint,daily scrum,sprint review,sprint 
retrospective 

Visualize the flow of work,limit work-in-
progress(WIP),manage flow,incorporate 
feedback loops 
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G. Metrics and Measurement for Sustainable Software Development.  

It is important to assess the sustainability of the software development process in order to track progress and identify areas 
for improvement. Researchers have proposed a range of metrics and indicators to measure the environmental performance, 
energy efficiency and carbon footprints of software industries These metrics provide valuable insights into sustainability 
practices regularity of agile teams and facilitates data-driven decision-making.  

H. Case Studies and Best Practices  

Many case studies and best practices are examples of successful integration of sustainability into Scrum and Kanban 
methodologies. Organizations have reported significant improvements in environmental performance, cost savings, and 
stakeholder satisfaction by adopting sustainable software development practices These real-world examples provide lessons 
and a valuable guide for other groups seeking to adopt sustainability principles in their agile projects. 

I. Challenges and Future Directions  

Despite the benefits of consistently integrating Scrum and Kanban, many challenges remain. These include organizational 
resistance, lack of knowledge, technical barriers and challenges in measuring sustainable impact. Future research should 
focus on addressing these challenges and finding new ways to sustain rapid software development.  

This literature review highlights the importance of continuity in software development and the potential of Scrum and 
Kanban methodologies to promote sustainable practices. This study, which combines existing research and case studies, 
provides insights on how to integrate sustainability into agile systems and identifies opportunities for future research and 
actions. This literature review provides the current state of knowledge on sustainable software development with a focus on 
Scrum and Kanban methodologies. 

 
III.RESULTS AND DISCUSSIONS 

A. Integration of Sustainability Practices in Scrum and Kanban  

The analysis of how sustainable practices were integrated into the Scrum and Kanban methodologies revealed important 
issues. In Scrum, teams showed a bias towards iterative development cycles, enabling continuous evaluation and changes to 
sustainability goals Strategies such as "eco-friendly retrospective" . emerged, and facilitated discussion of the environment 
in sprint research, the culture of development skills of team members Poshita Conversely, incorporating progress through 
workflow diagrams and work in progress limits (WIP) focused in the Kanban methodology played a key role Teams used 
Kanban boards to mapped projects and reported that the challenges, thereafter increased distribution and reduced 
environmental impact. Implementing WIP constraints further streamlines operations, reduces waste, and improves 
sustainability at various stages of development. 

B. Similarities Between Scrum and Kanban 

ASPECT SCRUM AND KANBAN 

Self-organization and coordination Shares a similar emphasis on self-organization and coordination,also 
highlighting frequent communication. 

Task management Team members pull task and assignments. 

Work-in-progress(WIP)Limits Scrum:WIP limits are indirectly visible during Sprint Planning. 

Kanban:Sets limits on the maximum number of tasks in the “In 
progress”column. 
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Transparency and Efficiency Transparency is essential, focusing on optimizing processes and 
efficiency through clear visibility. Aims to optimize processes and 
efficiency through clear visibility. 

Lean Principles  

 

Adheres to lean principles, with a focus on value creation, waste 
reduction, and eliminating redundant efforts. 

Release Planning and Results  

 

Aims to improve release planning and achieve faster final or 
intermediate results. 

Performance Metrics   Measures working speed through team velocity, calculated by the 
average work completed in a sprint. Emphasizes lead time, focusing 
on reducing the time between customer request and delivery or 
deployment (delivery time). 

 

C. Challenges and Opportunities  

Despite the progress, there continued to be challenges in fully integrating sustainability into Scrum and Kanban 
methodologies. Institutional opposition, lack of knowledge, and competing priorities were major obstacles. Participants 
emphasized the need for improved metrics and measurement methods to accurately measure the impact of software 
development activities on the environment. However, amidst the challenges have emerged opportunities to strengthen 
sustainability efforts. Participants highlighted the importance of fostering a culture of sustainability in organizations, 
providing training and education programs, and using technology to conduct environmental assessments in any case the 
emphasis. Collective knowledge sharing in agile teams was also highlighted as a catalyst for continuous improvement in 
sustainability practices. 

D. Compared to existing Literature  

The findings of this study are consistent with the existing literature on routine software development and acceleration 
methods. Previous research has emphasized the effectiveness of iterative improvement, stakeholder engagement, and 
visualization to promote continuous improvement in agile projects The challenges and opportunities identified is consistent 
with the issues described in previous research, indicating a shared understanding of development integration in agile 
software development.  

E. Implications for Practice  

The implications derived from these results highlight action steps for organizations seeking to adopt sustainable software 
development practices within the framework of Scrum - Kanban Practices such as environmental impact assessment, those 
the continued involvement of the executives, and the emphasis on incorporating visual services, can significantly improve 
sustainable performance. Overcoming organizational barriers and developing a culture of sustainability is critical to the 
continued success of integrating sustainability into agile development agendas.  

The results highlight the feasibility and importance of incorporating sustainability practices into Scrum and Kanban 
methodologies. Through frequent development, stakeholder engagement, and visual implementation, agile teams can 
effectively contribute to environmental sustainability by providing benefits to a they execute the role. Overcoming 
challenges and seizing opportunities are essential to realizing the full potential of sustainable software development in fast-
paced environments. 
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IV.CONCLUSION 

Pursuing sustainable software development within the framework of Scrum and Kanban represents an important endeavor 
in today’s rapidly evolving technological environment By integrating sustainability principles, not as teams a being active 
can not only increase their environmental responsibility but can also lead to value creation and other things. Our research 
on sustainable software development revealed promising ways to incorporate sustainable practices into Scrum and Kanban 
methodologies. The iterative development cycle in Scrum and the introduction of "green precedents" fosters a culture of 
environmental awareness, enabling teams to continually explore their sustainability efforts regularly update and improve 
Continuous processes contribute to the improvement process. However, despite the progress, there are still challenges in 
realizing the potential of sustainable software. Organizational resistance, lack of knowledge, and measurement limitations 
present significant barriers that must be addressed. However, these challenges also create opportunities for growth and 
development. By fostering a culture, providing education and training, and using technology for environmental assessment, 
organizations can overcome these obstacles and provide sustainability planning about has improved.  

In conclusion, the integration of sustainable improvement into Scrum and Kanban methodologies holds great promise for 
the future of software development. By adopting sustainability principles, agile teams can not only reduce their 
environmental footprint. 
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